Strategy 2021-24

Our Mission
To provide a range of services
for older people that improves
their wellbeing and enables
them to live socially active and
independent lives.

Our Values
Professional
Passionate
Caring
Collaborative
Innovative

Established in 1947, Age Concern
Epsom & Ewell is an independent
community charity.
All residents who reside in the Epsom &
Ewell borough and are receiving a state
pension are eligible for our services. Many
of our clients have some degree of physical
or mental illness or disability and we receive
many requests for help from family and
friends.
By 2025, there will be 16,700 people aged
over 65 in Epsom & Ewell - an increase of
14% since 2017. By 2025 there will be 1270
people with dementia living in Epsom & Ewell
- an increase of 24% since 2017 (our over
75s will see the largest increase in cases of
dementia). And loneliness is increasing data shows that the number of people over
65 who live alone will increase for men by
34% and women by 29% by 2025.

DELIVERING
HIGH QUALITY
SERVICES

The trends will continue. By 2040,
it is estimated there will be 19,600
people aged over 65 in Epsom &
Ewell (a 31% increase over 2020)
With over 1600 living with dementia (an
increase of 48% over 2020). And loneliness
is also increasing – data shows that the
number of people over 65 who live alone will
be 6,528 by 2040 an increase of 35% over
2020.
Like other public services we are facing rising
demand for our support while all sources of
funding are under huge pressure. We need to
work closely with our clients and partners to
plan how we will meet these challenges to
ensure a sustainable future.
A Board of Trustees sets our strategic
direction. The trustees have diverse
backgrounds including business, legal, the
third sector, accountancy, local and central
government.

The financial sustainability of service
delivery is a key challenge. To support the
rising demand for our services and the
complex environment we operate within,
we need to maintain existing funding,
develop new income streams and optimise
efficiency and productivity.

Our Strategic Aims

To support this aim we will
Review existing service provision regularly
to ensure it provides value for money and is
fit for the future
Use research to inform decision making
about future service provision
Continue to develop existing and new
relationships with a range of partners both
statutory and the third sector to maximise
our service offer
Routinely seek feedback on services from
clients, staff, volunteers and partners
Report progress quarterly to the Board of
Trustees and annually through our Annual
Report and Accounts

A Chief Officer leads a small team of paid
staff with specialisms including advisory
roles,
social
support,
volunteer
management, footcare and fundraising.
There are approximately 200 dedicated
volunteers who fulfil a variety of roles,
including befriending, providing information
and advice, transport for medical
appointments, arranging social events and
fundraising.

IMPROVING OUR
ORGANISATION
To support this aim we will
Review and enhance Trustees' skills and
performance
Maximise staff performance and job
satisfaction
Improve the volunteer experience
Ensure effective use of equipment and IT
Keep under review the staffing structure to
reflect the current and future work of the
charity

ENSURING
SUSTAINABLE
FUNDING
To support this aim we will
Seek
to
increase
fundraising
profitability
Seek to secure funding opportunities
through grant making trusts and
foundations
Review the investment of reserves and
their use
Ensure
robust
in-year
financial
management building on improved
processes introduced in 2021

